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BARS ASSIGNMENT by John O., October 11, 2017
Job: Retail Sales Associate
Operational Definition of Job: A retail sales associate is someone who sells merchandise, such as apparel, motor vehicles, furniture, or appliances to consumers.

The first task to be assessed by BARS for a retail sales associate is Customer Service.
Operational Definition: Greeting customers in a professional manner and helping them with their needs by locating certain products to ensure customer satisfaction.

BARS for Customer Service:
If an employee’s behavior is a (5) that indicates that the employee is a high performer, if the score is a (3) then the employee is an average performer, and if the score is a (1) the employee is ranked as a poor performer of the task and needs improvement. 
	Rating
	Possible Behaviors

	High Performance
	·  Greets the customer with a big smile and a warm welcome to the store and starts asking questions such as” How can I make your shopping easier today?”  (5)
· Makes the customer feel important and appreciated in the store by communicating with him or her and listening to that customer’s needs to understand what he or she is looking for and then help that customer locate their needs.  (5)
· Handles demanding customers in a very patient and gentle manner by calming them down and assuring them that the number one priority is the needs of the customer.  (5)

	Average Performance
	· Greets a customer only if no other sales member has greeted that customer first.  (3) 
· Doesn’t devote much time in helping a certain customer locating products because the store is busy and there isn’t time to help out each customer.  (3)
· Attempts to cooperate with a demanding type of customer when locating products.   (3)

	Poor Performance
	· Greets the customer in a rudely and an impolite manner.  (1)
· Ignores and neglects the customer’s needs and feelings because the salesperson is busy doing something else such as organizing the shelves.  (1)
· Sometimes complains to the customer because the customer repeatedly asks questions about the location of products.  (1)






The second task to be assessed by BARS for a retail sales associate is Social Relations. 
Operational Definition: Building successful relationships with other sales employees and getting along with them.

BARS for Social Relations:
If an employee’s behavior is a (5) demonstrates high competencies in social relations, (3) demonstrates average competencies, and (1) shows that the employee has poor competencies in establishing successful social relations as a retail sales associate.

	Rating
	Possible Behaviors

	High Performance
	· Immediately has the ability to solve any type of conflict among other employees and create a friendly atmosphere.  (5)
· Demonstrates the ability to listen to all different ideas from different employees and negotiate together as a team.  (5)
· Shows constant consideration and respect to other employees. (5)

	Average Performance
	· Sometimes tries to step in to resolve a conflict.  (3)
· Difficulties in communicating with other employees in making decisions.  (3)
· Is usually considerate and respectful to other sales employees. (3)

	Poor Performance
	· Is always involved in conflict with other team members and doesn’t do anything about it.  (1)
· Refuses to cooperate with other team members when negotiating.  (1)
· Difficulties in showing respect and consideration to other employees’ feelings.  (1)
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The third task to be assessed by BARS for a retail sales associate is Communication.
Operational Definition: Understands oral and written information and is able to express him or herself in an effective and clear manner.

BARS for Communication:
If an employee’s behavior is a (5) demonstrates an employee’s high ability of communication, (3) demonstrates an employee’s average ability of communication, and a score of (1) demonstrates an employee’s poor ability of communication.

	Rating
	Possible Behaviors

	High Performance
	· An expert in writing reports in a professional manner.  (5)
· Has an outstanding persuasive ability.  (5)
· Is highly comfortable when expressing ideas or answering questions.  (5)

	Average Performance
	· Reports are usually written with correct grammar.  (3)
· Has the ability to be an effective listener and speaker.  (3)
· Usually is able to express ideas for a certain topic.  (3)

	Poor Performance
	· Reports are written very poorly.  (1)
· Doesn’t usually have the ability to deliver clear information. (1)
· Difficulties in expressing ideas, which can lead to misunderstanding.  (1)







